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Section 1: General Information -	


RPSP SECTION 1: GENERAL INFORMATION
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.


The GCF Readiness and Preparatory Support Programme guidebook
For more information, please refer to the GCF Readiness and Preparatory Support Programme guidebook.


Approved Readiness Proposals
Please refer to the approved proposal published on the GCF Website if needed.
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	Submission date
	Submission title

	
	2025 Annual Progress Report




· DP's confirmation of sharing the report with NDA(s)


By providing this information, the Delivery Partner confirms that the report submitted has been shared with the NDA before the submission for GCF's review. Please select the name and contact e-mail of the NDA focal point(s) who have received the report.


	Please indicate if this report has been shared with the relevant NDA(s)? 
	Please indicate the date of submission to NDA(s)
	NDA Contact

	
	
	Email:  

Full name: José Fidel Santana.
First Deputy Minister of the Science, Technology and Environment Ministry

Full name: Odalys Goicochea
Director of the Environment Directorate of the Science, Technology and Environment Ministry






· General Information of the Grant





From GCF’s PPMS system: 
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	Grant Agreement Number
	CUB-RS-003
	Country
	The Republic of Cuba
	Implementing Entity
	UNDP

	Activity Area
	NAP
	Approved duration (months) 
	54
	Total Amount Approved
	USD 3,000,000

	Grant Start Date for GCF-Managed grants
	2021-12-02
	Grant start date for UNOPS managed grants 
	2022-05-27
	Grant end date
	2026-09-02 (including the 3 grace months) 

	Total amount disbursed
	USD 2,764,976.54
	First Disbursement Date
	2022-06-01 in PIMS+

2022-05-27 (In GCF system)
	
	








· Reporting Period Details

	From
	To

	2025-01-01
	2025-12-31




· Executive Summary
	

	Key achievements during the reporting period
Capacity-building and awareness-raising
· More than 5,300 people (including 2,700 women and 1,700 youth) participated in over 115 training, outreach and awareness-raising activities on CCA/DRR.
· A total of 38 training and dissemination activities were conducted with the participation of 2,000 actors from national, provincial and territorial institutions, as well as from the six coastal municipalities of Havana.
· The Capacity-Building Programme for Coastal Communities was completed, training 81 community trainers (52 women and 20 youth) in CCA/DRR.
· More than 100 university students and professors participated in two specialized workshops, contributing to the pre-selection of adaptation measures for the Havana Coastal Zone (HCZ).
· Three workshops were carried out using the regional UNDP guide adapted for Cuba to integrate CCA/DRR into local development planning.
· Consolidation of the Coastal Municipalities Network for Climate Change in Havana, consisting of six nodes and responsible for more than 90 community activities, involving over 3,000 actors (including women, youth, children and older adults).
· More than 20 technical workshops and events were held to validate climate risk matrices and adaptation measures, and to disseminate project results, benefiting more than 1,600 actors from government, sectoral and community levels.
Communication Strategy
Communication products
· Over 30 digital postcards and 300 educational publications disseminated through UNDP Cuba, IGA and partner social media channels.
· Production and dissemination of three audiovisual capsules featuring children from the Guanabo community.
· Development of five new promotional materials and progress on 15 publications on climate risk studies and environmental planning.
Visibility and public engagement
· Broad media presence through UNDP Cuba, Juventud Técnica, and Tarea Vida.
· Participation in national events (International Conventions, World Youth Summit, Science Fair, Science Forum), regional events in Mexico, and showcases at COP30.
Partnerships
· Joint actions with INNOVABUBA and Proyecto Semilla, strengthening community engagement and gender-responsive approaches.

Studies, tools and technical assessments
· Completion of the information asset inventory for climate adaptation at national level and in the HCZ, serving as a key input for the adaptation plan.
· Completion of three new studies for the Climate Risk Assessment: current and projected climate and bioclimatic variability, the condition of the Karst system under sea-level rise scenarios, and optimization of water extraction for the Vento basin under climate change. The modeling of coastal flooding and erosion hazards and exposure is nearing completion.
· Integration of all promoted studies into a first version of the HCZ Climate Risk Assessment.
· Consolidation of the CCA/DRR Digital Repository, the foundation for the future digital information platform for the HCZ.
· Development of: 
· An innovative methodology for dynamic simulation of compound flooding.
· Environmental planning models with a CCA/DRR approach for the six coastal municipalities, incorporated into the update of their territorial plans.
· Final methodological guidelines for urban planning with a CCA/DRR and gender-responsive approach.
Processes for the Adaptation Plan
· Workshops conducted in nine provinces to identify successful national adaptation experiences.
· Development of 36 systematized matrices by sectors, ecosystems and territories, integrating climate risk information and a pre-selection of adaptation measures.
· Preparation of 33 adaptation measure characterization sheets in participatory workshops with more than 180 key actors from sectors and territories.
· Start of the international consultancy supporting the prioritization of adaptation measures.

Priorities for the next period
· Finalize: 
· The Climate Risk Assessment of the HCZ.
· The characterized adaptation measure sheets and the full catalogue.
· The prioritization process.
· The Adaptation Plan and its Roadmap.
· The Project Portfolio associated with prioritized measures.
· The financing strategy and legal due diligence.
· The design and indicators of the Monitoring and Evaluation System.
· The integrated CCA/DRR digital platform for the HCZ.
· Continue strengthening the communication strategy and dissemination of results.



1.1 1.5 Challenges and lessons

	

	Main challenges encountered
· Accumulated delays due to the late start of the project.
· Limitations resulting from the country’s economic, energy and health crises.
· Technical complexity and the need for conceptual alignment in climate risk studies.
· Cancellation of the cadastral update service by DPOTU Havana.
· Initial gaps in understanding of CCA/DRR among key actors, which prolonged capacity‑building processes.
Key lessons learned
· The adaptation information asset inventory significantly strengthened the knowledge base supporting the formulation of the adaptation plan and the digital repository.
· The Capacity‑Building Programme for coastal communities demonstrated high impact thanks to its popular education approach, which enhanced collective construction processes for developing the HCZ Adaptation Plan.
· The articulation of community actors through the Coastal Network of Havana proved effective in expanding community participation and ensuring the sustainability of actions.
· The integration of sectoral and territorial approaches, together with expert collaboration, was essential for achieving technical consensus.
· Multisectoral workshops proved to be an efficient modality both technically and logistically.
· Systematized matrices became key tools for integrating climate risk information and pre‑selecting adaptation measures.
· The establishment of a Consultative Group of national experts in Climate Change, Biodiversity and DRR was effective for validating methodological approaches and tools.
· Continuous dissemination through social media significantly increased public awareness about climate challenges and adaptation efforts.




Section 2: Reporting on Country Readiness Logical Framework
	


RPSP SECTION 2: REPORTING ON COUNTRY READINESS LOGICAL FRAMEWORK
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.




This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed outputs should be submitted with the grant progress report.

Select Applicable Objectives * Objective 1: Capacity Building Objective 2: Strategic FrameworksX

Objective 3: National Adaptation Plans and Adaptation Planning Processes Objective 4: Pipeline development
Objective 5: Knowledge sharing and learning.


Is it for a Regional Readiness (multi-country) grant? *
[image: ] Yes [image: ] No


Objective 3: National Adaptation Plans and Adaptation Planning Processes
Select Applicable Outcomes: 3
Outcome 3.1: Adaptation planning governance and institutional coordination strengthened. 
Outcome 3.2: Evidence produced to design adaptation solutions for maximum impact. 
Outcome 3.3: Private sector engagement in adaptation catalysed.
Outcome 3.4: Adaptation finance increased. 




Summary of Objective 3 *
Please provide a summary of the outcomes under this objective.
	Outcome 3.1
· Over this period, more than 5,300 people — including over 2,700 women and 1,700 youth — directly benefited through more than 115 awareness‑raising, outreach, and training activities on CCA/DRR. These actors are affiliated with more than 170 key entities (54 national, over 80 provincial and municipal in Havana, and more than 30 in other regions of the country).
· A total of 38 training, exchange, and dissemination activities were carried out to share project approaches and experiences related to the process of developing the adaptation plan for the coastal zone of Havana. More than 2,000 stakeholders participated — including over 1,100 women and 500 youth — representing key national, sectoral, and territorial entities, as well as actors from nine other provinces in the country.
· The Capacity‑Building Program on CCA/DRR for coastal communities successfully completed its final two modules through two in‑person workshops and more than ten virtual knowledge‑exchange sessions. Additionally, two complementary activities were organized on popular education techniques and project management. In total, 81 key community actors from the six coastal municipalities of Havana — including 52 women and 20 youth — were trained as community trainers and climate managers for CCA/DRR.
· The capacities of more than 100 university students and professors from the Faculties of Geophysics, Civil Engineering, Hydraulics, and Architecture at the Technological University of Havana (CUJAE), as well as from the Faculties of Geography and Biology at the University of Havana, were strengthened through two training‑workshops on CCA/DRR. These actions also contributed proposals for the pre‑selection of climate change adaptation measures in the Havana Coastal Zone (HCZ).
· Other actions supported the application of the regionally promoted UNDP guide, adapted for Cuba, to integrate CCA/DRR into local development management. More than 70 government actors and key entities from the six coastal territories participated in three workshops carried out as part of the information asset inventory process for the HCZ adaptation plan.
· More than 20 workshops and events were held related to the validation of climate risk matrices and the definition of adaptation measures, as well as to present project experiences and results. These activities also served as spaces for training, outreach, and awareness‑raising for more than 1,600 key actors from government, sectors, and coastal communities in Havana and other regions of the country.
· As an outcome of the Capacity‑Building Program on CCA/DRR for coastal communities, the Network of Coastal Municipalities of Havana for Climate Change was established. It consists of six nodes (one per municipality) and expanded the reach of capacity‑building actions in communities. Equipped with the infrastructure of the six capacity‑building centers implemented in each municipality, the Network carried out more than 90 awareness‑raising and training activities on climate hazards and adaptation actions, involving more than 3,000 community members and key entities — including over 1,500 women, 1,200 youth and children, and 700 older adults.
· An information asset inventory for climate change adaptation was conducted at the national level and in the municipalities of the Havana coastal zone, providing a key input for the adaptation plan. The inventory summarizes studies promoted by the project for climate risk assessment, as well as existing studies for Havana; public policies, strategies, plans, and instruments developed in the country for local‑level adaptation planning; and key elements of the communication strategy and training materials produced in support of the adaptation plan.
· The results of the information asset inventory supported the consolidation of the online version of the Digital Information Repository on CCA/DRR and its associated database to strengthen capacity‑building processes and decision‑making for adaptation planning by provincial and local governments in Havana. This Repository will serve as the core of the Digital Platform for Information and Knowledge Management for CCA in the HCZ, to be developed during the final phase of the project. The terms of reference for the platform were defined and progress was made in contracting the service.
· Studies were completed and a first updated version of the Climate Risk Assessment for the Havana coastal zone was produced, providing the basis for the definition, characterization, and prioritization of adaptation measures to be integrated into the plan. The studies completed during this period included: current and projected climate and bioclimatic variability; the condition of the karst system and its vulnerability under sea‑level rise scenarios; optimization of water extraction for the Vento basin under CC scenarios; and the finalization stage of modeling coastal flooding and erosion hazards and exposure under CC scenarios.
· A new methodology was developed for dynamic simulation of compound flooding in urban coastal areas, approved by the National DRR Group. This tool will enable greater accuracy in future risk assessments for coastal areas in Havana and other regions of the country, providing key inputs for more precise climate change adaptation planning integrated into territorial urban development.
· Environmental planning models for the coastal zone of the six involved municipalities were developed and approved by the Havana Territorial and Urban Planning Office. These models have been incorporated into the update of the general land‑use plans for these territories. The experience gained was integrated into the final version of the methodological guidelines for urban land‑use planning with an inclusive, gender‑sensitive CCA/DRR approach.
Social media dissemination:
· Over 30 digital postcards featuring messages on climate risk study results in the coastal zone and educational content about ecosystem conservation were disseminated through the UNDP Cuba and Geophysics and Astronomy Institute (IGA) pages.
· Three audiovisual capsules starring children from the Guanabo community were shared to promote coastal protection in the face of climate challenges.
(Available at: https://www.undp.org/es/cuba/proyectos/adaptacion-de-la-zona-costera-de-la-habana)
· More than 300 public‑interest posts complemented awareness‑raising efforts for Havana’s population regarding climate challenges, shared via IGA’s social media pages.
(https://www.instagram.com/iga_instituto…; https://www.facebook.com/share/p/17sxEQhaKL/)
Communication products and publications:
· Five new promotional‑communication materials supported knowledge‑exchange activities in workshops and events: 2 informational banners, 2 photocalls, and an updated project brief.
· Fifteen publications are currently being designed on studies promoted for climate risk assessment and environmental zoning of coastal territories.
Visibility of results and alliances:
· Publications on the PNUD Cuba website highlighted the impacts of the Capacity‑Building Program in communities and the climate risk studies.
(Links provided in original text)
· Articles on project results and experiences were published on the websites of Juventud Técnica and Tarea Vida.
(Links provided in original text)
· Participation in public exhibition spaces in Havana such as the Science and Innovation Fair, the Environmental Colloquium of Old Havana’s Local Development Fair, and the Science Forum of the Environmental Agency, where the presentation “Fostering Climate Culture in the Face of Climate Change” received an award.
· Dissemination of results in major events in Cuba: XV International Convention on Environment and Development, Cuba‑Salud 2025 Convention, World Youth Summit, and XI Surveying Convention.
· Regional exchange and dissemination of experiences at the VII International Environmental Education Symposium (Mexico) and at technical activities promoted at the Cuba Pavilion during COP 30 (Belém, Brazil).
· Joint actions with projects such as INNOVABUBA (coastal cleanup and educational talks in the Guanabo community, East Havana) and Proyecto Semilla (climate change impacts on health with emphasis on women’s empowerment).
(Links provided in original text)

Outcome 3.2
    The process of identifying and sharing successful adaptation experiences and tools implemented in different regions of the country was completed. Seven exchange workshops were held across nine central and eastern provinces. The activities highlighted experiences on ecosystem based adaptation solutions and strategies for community engagement, integration of environmental zoning models and DRR studies into local adaptation plans, urban tree management and other green solutions for adaptation in coastal cities, and adaptive climate change governance approaches in coastal municipalities, among others.
    The preselection matrices of adaptation measures continued to be strengthened at the territorial group level across the six coastal municipalities of Havana, as an outcome of the capacity building program completed during this period. More than 100 actors from local governments and key entities in these six municipalities, as well as community leaders, took part in this process. Likewise, more than 100 students and professors from related academic fields contributed their perspectives to the preselection of adaptation measures as part of the training workshops held.
    Systematized matrices were produced by sectors, ecosystems, and territories, integrating the information generated for the updated climate risk assessment together with previous inputs from the matrices developed by sectors and territories. These matrices summarize information on hazards, areas of highest exposure, vulnerabilities, observed and potential impacts, and the preselected adaptation measures from both sectoral and territorial perspectives, while also highlighting the ecosystem-based approach.
    The process of validating and characterizing the adaptation measures to be integrated into the plan was initiated by key actors from the six sectors and six municipalities. Three workshops were conducted (one covering the Water Resources, Agriculture, and Urban Land Use Planning sectors; another for Health, Tourism, and Biodiversity; and a third for the six municipalities), with support from two national consultants. More than 180 actors from governments and key entities in the six coastal municipalities, along with community leaders, participated in this process. Initial versions of 31 adaptation measures sheets were developed by sector, including territory specific details. These sheets will need to be refined and validated during the first months of the next period.
    The international consultancy that will support the prioritization process for the adaptation measures to be integrated into the plan was contracted and initiated. This process will be completed during the first months of the next period.















Outcome 3.1: Adaptation planning governance and institutional coordination strengthened.


Select Applicable Outputs: 3.1
X Output 3.1.1: National, sub-national, and/or sectoral adaptation plans developed or updated
X Output 3.1.2: Adaptation policy and/or regulations developed or strengthened for integrating adaptation actions/measures in sectoral, subnational, and national development strategies and plans
    Output 3.1.3: Inter and intra-institutional coordination and decision-making mechanisms established or strengthened. 
Output 3.1.4: Stakeholder engagement frameworks, agreements, and awareness-raising conducted or strengthened.


Output 3.1.1: National, sub-national, and/or sectoral adaptation plans developed or updated.

Select Applicable Indicators: 3.1.1
Indicator 3.1.1.1: How many National Adaptation Plans have been developed or updated? X




	Indicator 3.1.1.1: How many National Adaptation Plans have been developed or updated? 

This indicator asks about developed or updated adaptation plans. These adaptation plans may have been developed or updated at different levels: national, sub- national (provinces, municipalities) and/or sectoral (e.g., coastal areas, cities, agriculture sector, etc.).
	Progress
	Y/N

	
	Number of National Adaptation Plans Developed
	

	
	# Of National Adaptation Plans updated
	

	
	Narrative description
	Activity 3.1.1. Develop the Adaptation Roadmap (ARM) for HCZ, considering local government and key sectors, as well as women and vulnerable groups through participatory exercises.

Activity 3.1.2. Coordinate with the CITMA Havana Delegation on the development of the Adaptation Plan, which is based on the ARM built under activity 3.1.1, its validation by stakeholders, and submission to the government for approval.

Activity 3.1.3. Conduct consultations with local governments and priority sectors’ leaders to identify and prioritize programmatic ideas for projects that will serve to implement the Adaptation Plan considering gender and vulnerable groups.

Not initiated
These activities will begin in 2026.


	
	Deliverables achieved
	

	Attachment of the NAP(s) document
	





	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	2025/01/01

	2026/04/01

	2026/03/30

	2026/09/02
[bookmark: _Hlk219137167](2027/03/02)


	Variance/delay explanation
The difficult economic, energy and epidemiological situation that the country has faced and the delay in the effective start of the implementation of the project, which has not been able to be fully recovered, have had an impact on the need to vary the implementation schedule of the initially programmed activities, mainly for Phase 2 of the project, which includes the process of shaping the adaptation plan and its monitoring and evaluation mechanisms. These activities will begin effectively from the second quarter of 2026.
For the complete development of these actions and the validation processes at the national and local level, a 6-month extension of the implementation period has been requested.



	Were there challenges and lessons learned pertaining to this output? Yes, or not 

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. 
Challenge encountered.     
[bookmark: _Hlk219137205]The difficulties already described related to the critical situation of the country and the delay in the start of implementation, together with the complexity of the processes promoted, which have had an impact on the delay in the process of capacity building and conciliation between key actors, have been great challenges faced in reaching the definition of the measures that will make up the adaptation plan. 
Despite the actions to optimize times and readjust schedules, a draft version of the adaptation plan and its monitoring mechanisms could not be achieved in this period. These actions should advance in 2026.


	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	
Lessons learned and other remarks.
The awareness-raising and training processes for the understanding of climate change adaptation approaches among key sectoral and community actors and the conciliation between experts in CCA/DRR, constitutes a decisive phase for the efficiency and effectiveness of the processes of selection, characterization and prioritization of measures that define the conformation of the adaptation plan.
The time necessary for the proper development of these processes must be considered. 



If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *






Output 3.1.2: Adaptation policy and/or regulations developed or strengthened for integrating adaptation actions/measures in sectoral, subnational, and national development strategies and plans.
Select Applicable Indicators: 3.1.2
Indicator 3.1.2.2: Have new policies and regulations been developed to incentivize adaptation actions/measures?
[bookmark: _Hlk130027648]
	Indicator 3.1.2.2: Have new policies and regulations been strengthened to incentivize adaptation actions/measures?


This indicator asks about the development/strengthening of policy guidelines and/or regulations that facilitate the integration of adaptation actions/measures into sectoral, subnational, or national development strategies and plans. All policies and regulations that aim to incentivize adaptation actions and measures should be included, regardless of whether they are at national level, sub- national level or at the sectoral level.
	Progress
	Y/N




	
	Narrative description
	Activity 1.3.1. Commission the Havana Physical Planning Direction to define the methodological guidelines of land use/urban planning for HCZ, with a comprehensive CCA-DRR approach and a gender-inclusive approach.
Main actions/results: 
During the period, the final version of the methodological guidelines for the environmental management of the coastal zone of Havana was concluded, integrating approaches to adaptation to climate change (CCA), disaster risk reduction (DRR) and inclusive gender. The document, prepared under the Consultancy of the company GEOCUBA IC with experts from the Institute of Tropical Geography (IGT), included practical examples for the six coastal municipalities of Havana and was developed through a participatory process that involved more than 100 specialists from the Municipal Delegations of Urban Territorial Planning, which also were training process for these actors that will facilitate their replication for other municipalities of Havana. The resulting models were approved by the Provincial Delegation, DPOTU Habana, which is summarized below under Activity 2.1.1.

Activity 2.1.1. Commission the Havana Physical Planning Direction in conjunction with the Institute of Tropical Geography to improve the six Havana coastal urban land-use plans, using the guidebook delivered under activity 1.3.1.
Main actions/results: 
Under this activity, the diagnostic and propositional phases of environmental planning for six coastal municipalities were completed. More than 200 actors participated, including specialists from IGT, GEOCUBA IC, GAMMA, and local authorities. The models generated include six Environmental Units (UA) and a characterization of relevant productive sectors. For each UA, environmental limitations and proposals for sustainable use were defined, considering studies of climate hazards, vulnerabilities, and sea level rise scenarios. 
The final proposal incorporated: 
· Consensual environmental policies. 
· Cartographies of potential use. 
· Planning matrices with ACC/DRR regulations and guidelines. 
A validation workshop was held where these models were approved by DPOTU Habana. More than 40 officials and managers linked to DPOTU Habana and its municipal dependencies, CITMA Habana Delegation and its municipal specialists and the technical team of the IGT and GEOCUBA IC who led this result participated. The management of the DPOTU Habana recognized the validity of the results and the obligation of the municipal agencies to incorporate this information in the diagnostic stage for the updating of the general plans of territorial and urban planning of each municipality. The MOA reports were presented and approved by the government (CAM) of each municipality, being approved for their integration into the territorial planning plans. 
During this period, IGT experts accompanied specialists from the municipal directorates of territorial planning, DMOTUs, in the process of integrating environmental planning into the Territorial and Urban Planning Plan, POTU, of five coastal municipalities (Playa, Plaza, Habana Vieja, Regla and Habana del Este). The Centro Habana municipality will carry out its process in the next period. In each municipality, the most relevant information was selected to complement and strengthen different headings of the POTU. They were mainly integrated into sections II.1.2. Environment; II.1.3 Risk Management and Climate Change and 2.1.4 Synthesis of the Land Use Diagnosis.

Activity 2.1.2. Commission the Havana Delegation of CITMA to identify and prioritize medium (2030) and long-term (2050) adaptation measures for HCZ, aligned with Tarea Vida. 
Main actions/results:
In this period, the proposals for the pre-selection of adaptation measures made in the previous period by the sectoral actors were complemented and validated from the territorial perspective. This process was carried out within the framework of the courses-workshops carried out as part of the CCA/DRR Capacity Building Program for communities of the 6 coastal municipalities. More than 100 people participated in these workshops including the CITMA Havana Delegation and specialists from 6 municipalities, representatives of the local governments, community leaders and experts from key entities such as IGA, INSMET, INSTEC, UH, among others. In the same way, more than 100 students and professors of related careers contributed their vision to the pre-selection of adaptation measures within the framework of other training workshops carried out. Subsequently, the project's technical team worked on the integration and/or precision of all the information obtained. 
As a result, 36 systematized matrices were generated, one for each territory, which each includes 6 matrices – one for each prioritized sector. In these tools, all the information generated for climate risk assessment was systematized. They summarize information on hazards, areas of greatest exposure, vulnerabilities, observed and potential impacts and the pre-selected adaptation measures from the sectoral and territorial vision, as well as the approach from the ecosystems.
The National Consultancy has been contracted and advanced in this period to support the process of validation and characterization of the adaptation measures that will be integrated into the plan. 3 workshops were held, one with key actors from the Water Resources, Agriculture and Urban Territorial Planning sectors, another for the Health, Tourism and Biodiversity sectors and the third with key actors at the territorial level of the 6 municipalities. More than 150 actors linked to the prioritized sectors, governments and key entities of the 6 coastal municipalities, as well as community leaders were linked to this process. As a result, the adaptation matrices were validated, and the initial versions of 33 Adaptation Measures Sheets were formed to characterize the adaptation measures defined by sectors with territories specificities. 

The Adaptation Measures Sheets defined at this stage of the process include:

5 Measures Sheets of the Hydraulic Resources Sector: 
Wave projector works at the exit of the drainage systems - spearheads. 
Sustainable Urban Drainage Systems – underground storm tanks, rain gardens and permeable pavements. 
Comprehensive management of the Almendares-Vento basin - planning of extractions according to CC, rehabilitation and/or network construction scenarios. 
Macro and micrometering systems of the supply network, sectorization and suppression of leaks. 

5 Measures Sheets of the Agriculture Sector: 
Water management and high-efficiency irrigation in urban agriculture systems. 
Conservation and Improvement of Soils in Urban Productive Areas. 
Adaptation of species and genetic material resistant to extreme climatic conditions. 
Promote cultivation and production of seedlings for the reforestation of coastal areas with suitable species, enhancing beekeeping production (melipona bees). 
Climate Risk Management in Urban Production Systems.

8 Measures Sheets for Biodiversity sector: 
Reef restoration and management. 
Seagrass restoration and management. 
Protection and Restoration of beach and dune ecosystems. 
Bioengineering and hybrid infrastructure.
Management of green areas and urban forestry.
Conservation and Rehabilitation of mangrove ecosystem. 
Early warning system for extreme weather events.
Integrated Watershed Management.

5 Measures Sheets of the Territorial Planning sector: 
Planned reclassification of land use in coastal areas through urban planning plans.
POTU with a focus on adaptation to climate change. 
Reorganization of land use in ground floors of urban sectors.
Regeneration of urban greenery and green corridors.
Plan for specialized water management in coastal areas.
Energy planning integrated into OTU instruments.

3 Measures Sheets of Health Sector: 
Resilient health institutions in the face of climate hazards. 
Climate training for the health promoter. 
Drinking water decontamination protocols. 

7 Measures Sheets of Tourism Sector: 
Promotion of renewable energy sources in tourism.
Urban and coastal reforestation with adapted species. 
Promotion of natural coastal barriers (mangroves, coral reefs, seagrasses, dunes).
Early warning system for the tourism sector. 
Sand feeding and construction of submerged breakwaters to reduce coastal erosion on beaches.
Improve and increase storm drainage and sanitation systems in coastal areas. 
Climate training for tourism workers.

The Adaptation Measures Sheets generated will be specified and validated with decision-makers and key actors from each of the sectors and municipal governments. This process will advance in the first months of the next period.
In addition, the International Consultancy was initiated in December to support the process of prioritizing the adaptation measures that will be integrated into the plan.  This process will be concluded in the first half of next year.


	
	Deliverables achieved
	Deliverable 1.3.1. Land use/urban planning guidebook with a comprehensive CCA-DRR approach to be used by the Institute of Tropical Geography, the Institute of Land Use Planning, and the Municipal Physical Planning Directions in Activity 2.1.
Generated document.
3.1.2.2- Nov 2025 Final Version Methodological guidelines land use-urban planning for HCZ

Deliverable 2.1.1. A comprehensive land use/urban plan at detailed scale, with a gender-inclusive approach for each HCZ municipality to be approved by the Havana Delegation of Land Use Planning.
Generated documents.
3.1.2.2- Environmental Planning for HCZ - Executive Summary.
3.1.2.2- Environmental Planning for Centro Habana municipality.
3.1.2.2- Environmental Planning for Habana Vieja municipality.
3.1.2.2- Environmental Planning for Habana del Este municipality.
3.1.2.2- Environmental Planning for Regla municipality.
3.1.2.2- Environmental Planning for Playa municipality.
3.1.2.2- Environmental Planning for Plaza municipality.
3.1.2.2- 2025.06.02 Report & LP Approval Workshop of environmental planning proposals.
3.1.2.2- Report POTU Actualization process for coastal municipalities.

Deliverable 2.1.2. Report on prioritized HCZ medium (2030) and long-term adaptation measures, disaggregated into municipality and ecosystem.
Generated documents.
3.1.2.2. ToR National Consultors for adaptation measures characterization process.
3.1.2.2. Guide for completion Adaptation Measures Sheets for HCZ.
3.1.2.2. 2025.06.25 Report & LP Workshop validating measures with sectors-Tarea Vida Group.
3.1.2.2. 2025.09.18 Report & LP Workshop Agriculture Sector.
3.1.2.2. 2025.11.25-26. Workshop validating matrices and measures - Tourism, Health and Biodiversity.
3.1.2.2. 2025.11.27-28. Workshop validating matrices and measures -- Agriculture, Hydraulic Resources and Territorial Planning-OTU
3.1.2.2. 2025.11.12 Report & LP Consultive Group meeting- validating matrices.
[bookmark: _Hlk219124140]3.1.2.2-3.2.2.1. FOLDER- Systematized adaptation matrices by territories and sectors. 
[bookmark: _Hlk219124152]3.1.2.2. FOLDER- Sector-defined adaptation measures sheets.
3.1.2.2. ToR International Consultor for adaptation measures prioritization process.

	Attachment of Policy documents/Strategy document relating to plan for incentivizing adaptation actions/measures
	




	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it is already completed, or the expected end date per updated estimates

	
2022/01/01

	
2023/01/01


	
2024/12/30

	
2026/06/30


	Variance/delay explanation
The variations are due to energy and mobility limitations in the country, the delay in the start of the project, the high technical complexity of the processes and the need for training of local actors in CCA/DRR.
Although activities 1.3.1 and 2.1.1 were completed, the characterization and final prioritization of measures will be extended until the beginning of 2026.




	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. 
Challenge encountered.
Prolonged economic and energy crisis, weak prior understanding of CCA/DRR in key actors, overload and complexity of the required technical processes. 
These factors have delayed progress towards the adaptation plan.

	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	Lessons learned and other remarks.
Advances in the understanding of adaptation among key sectoral and community actors and the reconciliation of approaches among CCA/DRR experts have proven to be driving strategies in the processes of selection and characterization of adaptation measures.




If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *




Output 3.1.3: Inter and intra institutional coordination and decision-making mechanisms established or strengthened.
Select Applicable Indicators: 3.1.3
Indicator 3.1.3.1: Have inter and intra institutional coordination and Decision-making mechanisms been established or strengthened?X


	Indicator 3.1.3.1: Have inter and intra institutional coordination and Decision-making mechanisms been established or strengthened?


Governance framework to effectively coordinate, implement, monitor, evaluate and report on adaptation planning and investments
	Progress
	Y/N

	
	# Of inter and intra institutional coordination and decision-making mechanisms established or strengthened *
	

	
	Narrative description
	Activity 3.2.1. Articulate the actors involved in the Adaptation Plan process through the online platform of Havana Coastal Network on Climate Change, considering women and vulnerable groups, as well as the lessons learned at local level from successful projects listed in activity 2.2.1 

Main actions/results:
During the period, the Havana Coastal Network for Climate Change was officially established as a key outcome of the Capacity‑Building Program for coastal communities, completed in February. In March, a formalization workshop was held with actors from the six coastal municipalities, the CITMA Havana Delegation, and the project’s technical teams. As a result, the Network was defined as a thematic, mixed, and horizontal structure oriented toward cooperation, sustainability, and multi‑level coordination for climate change adaptation.
The Network operates through six municipal nodes coordinated by the CITMA Havana Delegation and began its work with 81 collaborators (60% women), surpassing the project’s gender target (40%). It functions as a dynamic system for knowledge management, citizen participation, transparent monitoring of the Adaptation Plan, dissemination of climate data, and promotion of good practices. It links 6 municipalities, 14 popular councils, and 90 constituencies, integrating national policies (Tarea Vida 2021–2025), sectoral plans, and community actions related to local development strategies.
The operation of the Network is supported by a robust national regulatory framework that legitimizes its competencies and institutional linkages. 
This framework includes Decree‑Law 77/2023 “On Coasts”, Law 150/2022 on Natural Resources and the Environment, Tarea Vida (actions 1 and 3), Resolution 27/2021 on Local Climate Change Committees, and Agreement 512 for integrated community development. The Network also relies on the infrastructure created within the six municipal Capacity‑Building Centers, which has enabled an expanded impact on capacity strengthening during its first nine months of operation.
In parallel, the Terms of Reference were drafted, and the contracting process began with the Matanzas Science and Technology Park, PCT Matanzas, in alliance with XETID, for the design and implementation of the Online Platform for information and knowledge management on CCA/DRR. This tool will integrate data from the digital repository, provide online learning environments, enable interaction between technicians and decision‑makers, and serve as the core of the monitoring and evaluation system for the Adaptation Plan, with participation from the Network’s nodes. In addition, it will interoperate with the National Environmental Platform (PAGINA) and with local government management platforms.

Activity 3.2.2. Commission national and international consultants to develop the legal due diligence report and the funding strategy for the sustainability of the Adaptation Plan.

Activity 3.2.3. Commission universities with high telematics capabilities (namely UH, CUJAE and/or UCI) to develop the Information and Knowledge Management System (IKMS) for the Adaptation Plan's sustainability, including socio-economic dimensions.

Activities 3.2.2 y 3.2.3 not initiated
These activities will begin in 2026.

	
	Deliverables achieved
	Deliverable 3.2.1
a. Report on the validated institutional mechanism for sharing information, updating and continuous improving of the Adaptation Plan.
Generated document.
3.1.3.1. Report 2025 Havana Coastal Network on Climate Change.
[bookmark: _Hlk214894354]3.1.3.1. 2025.03.12 Report and LP Coastal Network Meeting 1
3.1.3.1. 2025.05.14 Report and LP Coastal Network Meeting 2
3.1.3.1. 2025.07.17 Report and LP Coastal Network Meeting 3
3.1.3.1. 2025.09.24 Report and LP Coastal Network Meeting 4
3.1.3.1. 2025.10.17 Report and LP Coastal Network Meeting 5

b. On-line platform of Havana Coastal Network on Climate Change.
3.1.3.1. ToR Consultancy- Digital Platform information and knowledge ACC-RRD in HCZ.

	Attachment of ToR or list of coordination membership or mandate/decision letter issued by relevant government entities. Report on KIIs surveys held with relevant stakeholders
	




	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	
2025/03/30

	
2025/03/30

	
2026/06/30
	
2026/09/02
(2027/03/02)



	Variance/delay explanation
[bookmark: _Hlk219454048]The delays are linked to the country’s economic and energy situation and to the late effective start of the project, factors that have especially affected Phase 2 activities related to the development of monitoring and evaluation tools for the Adaptation Plan. These activities will advance in 2026.
To complete the Online Platform and the provincial and municipal validation processes, a six-month extension has been requested.





	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. 
[bookmark: _Hlk219663789]Challenge encountered.
The delay in completing the Adaptation Plan limited progress in fully defining the Online Platform. Identifying a national provider with experience in interoperable platforms connected to national environmental and local government systems — an essential requirement for the project — was also a challenge.

	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	[bookmark: _Hlk219663806]Lessons learned and other remarks.
The accumulated experience from previous environmental digital platform initiatives was crucial for developing robust Terms of Reference and selecting a provider with adequate technical and interoperability capacities. This has enabled the establishment of a stronger technical foundation for the development of the CCA/DRR Platform and for its future integration with national and territorial systems.




If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *



Output 3.1.4: Stakeholder engagement frameworks, agreements and awareness raising conducted or strengthened.
Select Applicable Indicators: 3.1.4
Indicator 3.1.4.1: Have stakeholder engagement frameworks and agreements been developed or strengthened?X

X

Indicator 3.1.4.2: Have capacity building and technical assistance initiatives been provided in climate change adaptation?


	Indicator 3.1.4.1: Have stakeholder engagement frameworks and agreements been developed or strengthened?
This indicator asks about effective stakeholder engagement processes which are critical to ensuring an effective flow of information, maximization of local expertise, added credibility and enhanced collective climate actions among stakeholders.
	Progress
	Y/N

	
	# Of stakeholder engagement frameworks and agreements developed or strengthened *
	0

	
	Narrative description
	Activity 2.2.1. Commission the Havana Delegation of CITMA to identify successful projects across the Cuban coastal zone and technical cooperation opportunities to enhance efficiency in implementing the HCZ prioritized adaptation measures.

Main actions/results:
During this period, two new exchange missions were carried out to document and analyze successful climate change adaptation experiences implemented in different regions of the country.
In March, the exchange mission covering the western and central regions was conducted, including territories in four provinces: Artemisa, Villa Clara, Sancti Spíritus, and Camagüey. These exchanges made it possible to identify outstanding tools and practices in CCA and DRR across several coastal municipalities. In Güira de Melena (Artemisa), notable experiences included the BASAL project in the agricultural sector, as well as ecosystem‑based solutions initiated by Manglar Vivo and later expanded by Mi Costa. In Villa Clara, the projects Coastal Resilience, ECOVALOR, and IRES presented valuable digital tools for climate information management, along with environmental zoning models and the Caibarién adaptation plan, all aligned with local development strategies. In Sancti Spíritus, the team exchanged with directors from the Provincial Meteorological Center and CITMA, highlighting the results of the Coastal Resilience project in updating DRR studies and integrating sea‑level‑rise scenarios into the adaptation process of Yaguajay municipality. The mission concluded in the coastal area of Santa Lucía (Camagüey), where progress was presented on the implementation of adaptation plans under the BASAL and Coastal Resilience projects, as well as community awareness‑raising processes promoted by Mi Costa.
In October, the exchange mission took place in the central and eastern regions, covering initiatives in Cienfuegos, Granma, Santiago de Cuba, and Guantánamo. In Cienfuegos, the exchange was held at the Botanical Garden, highlighting actions derived from a Cuba–France collaboration project aimed at reducing heat islands through urban tree management and green infrastructure solutions. In Manzanillo (Granma), the team exchanged with CITMA and DPOTU specialists on actions under the Mi Costa project and experiences from the Nature4Cities project, which produced an urban adaptation plan linked to land‑use planning and validated with municipal actors. In Santiago de Cuba, a joint workshop was held with actors from Guantánamo, where the Coastal Zone Studies Center presented initiatives based on adaptive governance approaches and socio‑ecological mangrove management, along with experiences from the Alejandro de Humboldt National Park and the Caribbean Resilient Cities project in adaptation for urban coastal areas.

Additionally, other exchange activities were carried out within the coastal municipalities of Havana. These included the experience of the Semilla project on adaptation in the health sector in Old Havana, featuring a workshop that emphasized the participation of women scientists. A knowledge exchange session also took place during a clean‑up day at El Cachón Beach in Cojímar (East Havana). 

Furthermore, a meeting was held with CITMA’s General Directorate of Environmental Management (DGMA) to support the methodological conceptualization of local adaptation plans based on the experiences generated by the project in Havana.

Finally, an exchange workshop was held with key stakeholders from the Water Resources sector, where relevant inputs were presented to support the formulation of a proposal for the Adaptation Fund.


Activity 2.2.2. Conduct participative exercises to share the HCZ prioritized adaptation measures with other national and foreign actors, synthetizing the gathered information, including the social and economic data.
Not Initiated
This activity will begin in 2026


	
	Deliverables achieved
	Deliverable 2.2.1. Report on feasible adaptation options, lessons learned and technical capacities to improve the implementation of HCZ prioritized adaptation measures.

Document and Reports generated:
3.1.4.1. 2025.03.24-28. Report Exchange Mission to Western-Central provinces.
3.1.4.1. 2025.10.06-11. Report Exchange Mission to Central-Eastern provinces.
3.1.4.1-3.1.4.2. 2025.03.06 Report and LP Exchange workshop with the Seed project of the health sector.
3.1.4.1. 2025.05.16 Report and LP Exchange meeting with DGMA for ACC Plan Guide.
3.1.4.1. 2025.09.20 Report and LP Exchange and Cleanup of Cachón Cojimar Beach.
3.1.4.1. 2025.10.16 Report and LP Synergy Workshop with INRH for new adaptation project.


	Attachment of ToR, list of stakeholder members or mandate/decision letter forming the engagement. Report on KIIs surveys held with relevant stakeholders/Record of stakeholder engagements
	


[image: ]

Readiness Completion Report / UNDP
10 / 26
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	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	2023/06/01


	2023/06/01


	2024/12/30

	2026/03/30



	Variance/delay explanation
Exchange missions experienced delays due to the effects caused by the energy situation and the limited availability of fuel. Despite this, during 2025 the missions were completed in the last quarter. The information is expected to be consolidated during the first quarter of 2026.






	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. 
Challenge encountered.
[bookmark: _Hlk219451213]The complex economic and energy situation that the country has continued to face during this period has imposed greater limitations on national and local entities for access to energy, as well as on mobility for exchange actions with adaptation initiatives in different regions of the country. Added to this is the critical epidemiological situation faced in the last months of 2025 that affected people's health and therefore their availability to get involved in these processes.
These challenges have impacted the times for the development of exchanges and the technical work of consolidating information.


	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	
Lessons learned and other remarks.
The identification and exchange of successful adaptation experiences and tools implemented in different territories of the central and eastern regions of the country provided valuable references to enrich the process of formulating the HCZ Adaptation Plan.





If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *

[image: ]

Readiness Completion Report / UNDP
112 / 34


	 Indicator 3.1.4.2: Have capacity building and technical assistance initiatives been provided in climate change adaptation?
This includes awareness raising campaigns/workshops/outreach programmes and technical assistance.
	Progress
	Y/N

	
	Narrative description
	Activity 1.2.1. Develop a gender-inclusive capacity-building program on CCA and DRR for government and sector leads / decision-makers and community representatives, using and gathering the socio-economic data.

Main actions/results:
During this period, more than 2,000 stakeholders — including 1,100 women and 500 youth — from national, sectoral, and territorial entities, as well as from the six coastal municipalities of Havana and nine provinces across the country, participated in 38 training, exchange, and dissemination activities related to the development of the Coastal Zone Adaptation Plan.
Modules 4 and 5 of the Capacity‑Building Program on CCA/DRR for coastal communities were implemented.
· Module 4, focused on the planning and implementation of adaptation initiatives, resulted in an initial approach to the plan, proposals for measures from the communities, and roadmaps for their implementation. It also highlighted a proposal for actor coordination to support network‑based work.
· Module 5 addressed topics related to information and communication for CCA, gender and climate change, funding sources, and evaluation for improvement. Its main output was a report containing lessons learned and recommendations.
Additionally, two complementary training workshops were held to strengthen the preparation of climate trainers: one on popular education tools to support the replication of training and awareness actions, and another on methodological foundations for formulating projects aimed at new adaptation initiatives.
As an overall outcome of the Program, 81 people — 52 women and 20 youth — were trained as community facilitators and climate managers, joining the Havana Coastal Network for Climate Change, composed of six municipal nodes. The purpose of this network is to expand awareness‑raising and training actions by utilizing the centers created in each municipality. In its first year, it carried out more than 90 training, awareness, and public‑interest activities (including beach clean‑ups and planting in coastal zones), involving more than 3,000 community members and key entities, including 1,500 women, 1,200 youth and children, and 700 older adults.
Capacity‑building efforts also reached more than 100 students and professors from CUJAE and the University of Havana, who participated in two CCA/DRR training workshops. Their results contributed complementary proposals to the process of pre‑selecting adaptation measures for the Coastal Zone of Havana (HCZ).
Similarly, training actions were carried out based on the regionally promoted UNDP guide adapted for Cuba, to integrate CCA/DRR into local development management. More than 70 government actors and key entities from coastal territories took part in three workshops related to the information asset inventory for the plan, the results of which also contributed to the pre‑selection of adaptation measures.
These actions were complemented by more than 20 workshops and events dedicated to the validation of climate risk matrices, the definition of adaptation measures, and the presentation of project progress. These spaces facilitated the exchange and awareness‑raising of more than 1,600 government, sectoral, and community actors from Havana and other regions of the country.
In total, considering the activities carried out both by the project coordination team and the actions promoted by the six nodes of the Coastal Network, more than 5,300 people — including 2,700 women and 1,700 youth — benefited through more than 115 awareness‑raising, dissemination, and training activities in CCA/DRR. Participants came from more than 170 key entities, including 54 national institutions, over 80 provincial and municipal entities in Havana, and more than 30 from other territories across the country.

Activity 1.2.2. Develop a gender-inclusive communication strategy of the Adaptation Plan for government and sector leads / decision-makers and community representatives, using and gathering the socio-economic data.

Main actions/results:
During this period, the implementation of the communication strategy continued, expanding communication products and increasing the visibility of results across various media outlets.
Social media dissemination
· More than 30 digital postcards with messages on the results of climate‑risk studies in the coastal zone and educational content promoting the care of these ecosystems were shared through the UNDP Cuba and Geophysics and Astronomy Institute (IGA) social media pages.
· Three audiovisual capsules starring children from the Guanabo community were disseminated through these platforms to promote coastal protection in the face of climate challenges.
(Products available at: https://www.undp.org/es/cuba/proyectos/adaptacion-de-la-zona-costera-de-la-habana)
· More than 300 social media posts with public‑interest messages supported public awareness on climate challenges and adaptation actions, and helped disseminate project progress through IGA’s pages.
(https://www.instagram.com/iga_instituto; https://www.facebook.com/share/p/17sxEQhaKL/)
Communication products and publications
· Five new promotional‑communication materials supported the exchange and dissemination of results in workshops and events: two informational banners on objectives and key processes, two photocall formats to promote public engagement at fairs and events, and an updated project brief summarizing progress and results.
· Fifteen publications are in the final design stage, focused on studies promoted for climate‑risk assessment and environmental zoning in coastal territories.
· More than 20 new info‑communication products were developed and used as educational resources for the last two modules of the CCA/DRR Training Program for Havana communities. These include infographics, a digital study guide, a Padlet, audiovisual capsules, electronic presentations, and audiovisual summaries of lectures and workshops.
Visibility and dissemination of results
· Two publications were released on the UNDP Cuba website featuring the impacts of the Capacity‑Building Program in communities and the climate‑risk studies:
https://www.undp.org/es/cuba/noticias/formar-para-la-adaptacion-climatica-un-paso-hacia-la-resiliencia-en-la-zona-costera-de-la-habana
https://www.undp.org/es/cuba/noticias/actualizan-la-evaluacion-de-riesgos-climaticos-en-la-zona-costera-de-la-habana-la-ciencia-al-servicio-de-la-adaptacion-climatica
· Three articles highlighting project results and experiences were published on the Juventud Técnica and Tarea Vida websites:
https://www.juventudtecnica.cu/articulos/por-el-medio-ambiente-diversidad-innovacion-y-talento-cubano-fotorreportaje/
https://www.juventudtecnica.cu/articulos/adapthabana-desde-el-barrio-hasta-la-cop-30/
https://www.tareavida.cu/proyecto-adapthabana
· The project participated in public exhibition spaces such as: 
· the Science and Innovation Fair organized by Juventud Técnica and other scientific entities (https://www.facebook.com/share/p/1ZyXf7FDQk/),
· the Environmental Colloquium of the Old Havana Local Development Fair organized by the municipal government (https://www.facebook.com/share/1BYqNu34Xo/) , and
· the Science Forum of the Environmental Agency, where the presentation “Fostering Climate Culture in the Face of Climate Change” received an award (https://www.facebook.com/share/1DfFmNfRxY/).
· Project approaches and results were shared in major national events: the XV International Convention on Environment and Development, the Cuba‑Salud 2025 Convention, the World Youth Summit, and the XI Surveying Convention.
· Lessons and experiences were also presented in regional exchange spaces such as the VII International Environmental Education Symposium (Mexico) and technical sessions promoted from the Cuba Pavilion at COP 30 (Belém, Brazil).
Synergies with other initiatives
Several joint actions were carried out with projects such as:
· INNOVABUBA — coastal clean‑up and educational talks in the Guanabo community, East Havana (https://www.facebook.com/share/1DNaRkUrej/)
· Proyecto Semilla — exchange on climate change impacts on health with emphasis on women’s empowerment (https://www.facebook.com/share/p/1BRac3pMzb/)


	
	Deliverables achieved

	Deliverable 1.2.1 b. Conduct the following training:
 - 20 courses in Center for Capacity-Building on DRR and CCA (CRDAC) for 10 sectors, 2 for each sector.
Reports delivered:
3.1.4.2. 2025.01.29-31 Report & LP Course-Workshop CCA-DRR for communities- Module 4.
3.1.4.2. 2025.02.26-28 Report & LP Course-Workshop CCA-DRR for communities- Module 5.
3.1.4.2. 2025.03.19-20 Report & LP Course-Workshop on popular education techniques.
3.1.4.2. 2025.04.02-04 Report & LP Course-Workshop Project Management.
3.1.4.2. 2025.06.19-20 Report and LP Workshop Course for University Students. 
3.1.4.2. 2025.10.28 Report and LP Course-Workshop Biodiversity with Biology university students.
3.1.4.2-3.2.2.2. 2025.06.18 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- for Regla Plaza and Playa municipalities.
3.1.4.2-3.2.2.2. 2025.06.25 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- for Old Havana municipality.
3.1.4.2-3.2.2.2. 2025.06.26 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- for Habana Este and Centro Habana municipalities.
3.1.4.2-3.2.2.2. 2025.05.20 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- sectors
3.1.4.2-3.2.2.2. 2025. Summary Activities Havana Coastal Network.

Deliverable 1.2.2 b. Document products: at least one brochure and quarterly bulletins disseminated with governmental and sectorial leads / decision-makers, representatives.
Products delivered:
3.1.4.2. FOLDER- 30 digital postcards on climate risks in the coastal zone (available in: https://www.undp.org/es/cuba/proyectos/adaptacion-de-la-zona-costera-de-la-habana).
3.1.4.2. FOLDER- 5 promotional-communicative materials (2 information banners, 2 photocalls and updated Awareness Flyer).

Deliverable 1.2.2 c. Audio-visuals and video spots: at least one of each, targeting the general public to raise awareness and understanding of the NAP process.
Products delivered:
3.1.4.2. FOLDER- 3 audiovisual capsules by children from the community of Guanabo. (available in: https://www.undp.org/es/cuba/proyectos/adaptacion-de-la-zona-costera-de-la-habana).

Other evidences:
3.1.4.1-3.1.4.2. 2025.03.06 Report and LP Exchange Workshop with the Seed project of the health sector.
3.1.4.2. 2025.03.11-13. Participation Report. World Youth Summit.
3.1.4.2. 2025.04.21-25. Participation Report V INTERNATIONAL CONVENTION CUBA HEALTH.
3.1.4.2. 2025.07.01-05 Participation Report International Environment Convention.
3.1.4.2. 2025.07.19 Participation Report Feria La Habana
3.1.4.2. 2025.09.25-26 Participation Report Surveying Convention. 
3.1.4.2. 2025.09.10-12. Participation Report Regional Symposium on Environmental Education-Mexico.
3.1.4.2. 2025.11.10-21. Participation Report COP 30.
3.1.4.2. 2025.12.02. Workshop Presentation of progress risk assessment - IGA

	Attachment of Copy of the training agenda and training evaluation/list of participants.
	




	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	2022/01/01


	2022/12/03


	2026/06/30

	2026/09/02
(2027/03/02)



	Variance/delay explanation
The variation is related to the effects that delayed the implementation schedule of the activities, mainly for the formation of the Adaptation Plan and the mechanisms for monitoring and evaluating its implementation. The Communication Strategy includes the accompaniment and visibility of these key processes throughout the project implementation period. 
Taking this into account, the implementation period of dissemination and communication activities is extended until the end of the implementation period.






	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. 
Challenge encountered.
The insufficient understanding and knowledge of key actors linked to the sectors and urban coastal communities on approaches to climate change adaptation and disaster risk reduction has continued to be a major challenge. This impacted the need to extend and strengthen the capacity-building process to enhance the involvement of these actors in the pre-selection of effective adaptation measures for these territories. 
On the other hand, as explained above, the complex economic, energy, and epidemiological situation that the country has faced during this period has imposed greater limitations on the availability of key actors to get involved in these processes. In the same way, it has had an impact on the capacities of access to the internet and therefore on the limitation of access to virtual exchange spaces.  


	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	
Lessons learned and other remarks.
[bookmark: _Hlk219453246]The Capacity Building Program on CCA/DRR for coastal communities was an innovative process based on popular education methodologies that has combined virtual classroom, face-to-face classroom and community practice scenarios, enhancing the processes of collective construction for the development of the adaptation plan of the HCZ.
The articulation of community actors in the Havana Coastal Network in the face of climate change has proven effective in amplifying the scope of training and awareness-raising actions in coastal communities and the integration of new actors into the process of shaping the HCZ's adaptation plan.    
Progress in the understanding of CCA/DRR approaches among key sectoral and community actors continued to demonstrate its effectiveness as a driving strategy for the pre-selection and characterization of measures processes for the HCZ adaptation plan.
The continuous diversification and dissemination on social networks and spaces for the exchange of communicative products and educational messages for the public good in favor of the care of coastal ecosystems have been key actions to increase the population's awareness of the climate challenges facing the HCZ and the adaptation actions that are being implemented.




If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *




Outcome 3.2: Evidence produced to design adaptation solutions for maximum impact.


Select Applicable Outputs: 3.2
Output 3.2.1: Adaptation impact monitoring, evaluation and learning systems established or strengthened for strategic planning and investment. 
Output 3.2.2: Studies on climate vulnerability, and identification of adaptation solutions conducted (and used) for strengthening adaptation investment.



Output 3.2.1: Adaptation impact monitoring, evaluation and learning systems established or strengthened for strategic planning and investment.
Select Applicable Indicators: 3.2.1
Indicator 3.2.1.1: Have adaptation impact monitoring, evaluation and learning systems been established or strengthened?X



	Indicator 3.2.1.1: Have adaptation impact monitoring, evaluation, and learning (MEL) systems been established or strengthened?
	Progress
	Y/N

	
	# Of MEL systems established or strengthened *
	0

	
	Narrative description
	Activity 3.3.1. Commission national and international consultants to design the M&E System for the Adaptation Plan, considering social and economic indicators.

Activity 3.3.2. Conduct participative training sessions to governmental and sectorial stakeholders on the M&E System implementation, considering gender and vulnerable groups.

Not Initiated
This activity will begin in 2026

	
	Deliverables achieved
	

	Attachment of Report on KII results/MEL strategy document
	



	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	
2025/01/01

	
2026/04/01

	
2026/06/30
	
2026/09/02
2027/03/02


	Variance/delay explanation
The variation responds to the difficulties already explained that impacted the implementation schedule of the activities, mainly for Phase 2 of the project that includes the development of the Adaptation Plan and the tools and mechanisms for monitoring and evaluation of its implementation, as well as the final validation processes at different levels. These activities must begin in the second quarter of 2026 until the end of the implementation period.
To consolidate the development of the monitoring and evaluation mechanisms of the Plan and its validation at the provincial and municipal levels, a 6-month extension of the project implementation period has been requested.





	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. Challenge encountered.

-

	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	
Lessons learned and other remarks.





If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *


Output 3.2.2: Studies on climate vulnerability, and identification of adaptation solutions conducted (and used) for strengthening adaptation investment.
Select Applicable Indicators: 3.2.2
Indicator 3.2.2.1: Have climate vulnerability studies been conducted to strengthen adaptation planning?X

Indicator 3.2.2.2: Have Information sharing mechanisms [platforms or forums] been established to provide access to evidenced based information for adaptation planning?

	Indicator 3.2.2.1: Have climate vulnerability studies been conducted to strengthen adaptation planning?
Climate vulnerability study should encompass barrier analysis, socioeconomic and environmental information/assessments. Vulnerability assessments studies are conducted to inform climate adaptation planning by providing insight into how a country is at climate risk and why. Three components of vulnerability as defined by the IPCC include exposure, sensitivity, and adaptive capacity.
—these studies are necessary for identifying climate adaptation strategies and actions.
	Progress
	Y/N

	
	# Of climate vulnerability studies conducted *
	0

	
	Narrative description
	Activity 1.1.3. Reassess the risks of HCZ using a new methodology for multi-hazard risk assessment, approved by Technical Advisory Council for Risk Studies, coordinated by Environment Agency.
Main actions/results:
During this period, three studies were completed and one reached its final closing phase. The results were integrated with those of the five studies completed in the previous period to produce a first version of the Climate Risk Assessment for the Havana Coastal Zone (HCZ), serving as the basis for defining and prioritizing adaptation measures.
Studies advanced in this period:
Climate and bioclimatic characterization of the HCZ, current and for climate change scenarios for 2050 and 2100.
This study was conducted under a consultancy by Servicios de Ingeniería DEUMAN SpA, with participation from national experts at the Institute of Meteorology. The results refined the climate scenarios for the HCZ as a key input for defining medium- and long-term impacts and the measures to be incorporated into the Adaptation Plan. Significant changes are projected for both precipitation and temperature—especially under the most extreme scenario—pointing to hotter, drier summers ahead and less favorable bioclimatic conditions for human health and well-being. The recommendations were integrated into the proposed adaptation‑measure sheets developed this period, particularly for the Health sector.
Karst characterization in the HCZ.
Developed under a consultancy with GEOCUBA IC, with experts from the Geophysics and Astronomy Institute (IGA). The results show impacts on the development of the HCZ’s subterranean karst system associated with climate change, as well as effects on built infrastructure in the area. More than 40% of the territory presents hazardous scenarios. A set of actions/adaptation measures is defined to address the potential or occasional emergence of signs or symptoms of structural vulnerability. These actions were integrated into the proposed adaptation‑measure sheets developed this period, primarily in the Urban Territorial Planning (UTP/OTU) sector.
Planning monthly water withdrawals in the Vento basin under climate change scenarios to supply Havana’s coastal municipalities.
Conducted under a consultancy with EIPHH, an entity of the National Institute of Hydraulic Resources (INRH). The results define withdrawal planning based on climate scenario projections that indicate more intense rainy and dry seasons and a generalized increase in temperatures. The withdrawal demand required to supply the population for the years 2050 and 2100 was determined, revealing the need for its gradual reduction due to declining precipitation and the imperative to avoid compromising the basin’s water resource sustainability under any circumstance. Recommendations for water‑resources adaptation actions/measures are provided and were incorporated into the sector’s adaptation‑measure sheets defined in this period.
Study of hazards and exposure to coastal flooding and erosion from extreme hydrometeorological events, considering mean sea‑level rise scenarios for 2050 and 2100, in the HCZ.
Developed under a consultancy with CETA CUJAE, with participation from experts at the Hydraulic Research Center (CIH) of the Technological University of Havana (CUJAE). Dynamic modeling results for coastal flooding driven by extreme hydrometeorological events under climate change scenarios indicate that the increase in maximum water depth by 2050 ranges from 2.75% to 342.64%: by 2100, from 32.49% to 679.37%. Overall, the increase in flooded area by 2050 ranges from 17.89% to 47.76%; by 2100, from 35.87% to 76.17%, evidencing the study area’s susceptibility to mean sea‑level rise and the need to incorporate climate change projections into territorial planning. The final report will be ready in the first months of the next period.

Cadastral update not completed.
The service for the Update of the HCZ Cadastre, contracted to the Havana Urban Territorial Planning Delegation (DPOTU Havana), could not be carried out. The lack of available personnel for service activities in the coastal municipalities, combined with this entity’s energy‑access constraints, led to contract cancellation. The project’s technical team identified alternative information sources to estimate vulnerabilities in infrastructure and housing and to advance the climate risk assessment.

Dissemination and methodological alignment.
Partial results of the promoted studies were shared at the Meeting of the National Risk Assessment Group (PVR National Group) held in April. The event brought together experts and representatives from various scientific institutions to discuss the current state of risk management in the Havana coastal zone and the methodologies used for its assessment. Emphasis was placed on the need to integrate risk (PVR) studies into territorial disaster risk reduction (DRR) plans and climate change adaptation efforts, aiming to advance toward sustainable development that reflects the region’s specific characteristics.
Additionally, three technical workshops were held between February and July with key national experts in CCA/DRR to align approaches and concepts for defining the climate hazards deemed relevant for the HCZ risk assessment, as well as to monitor and reconcile partial results during the process.

First version of the Climate Risk Assessment for the HCZ.
A first version was produced integrating the conceptual and methodological aspects adopted for this study and summarizing the assessment results for the main climate hazards defined for the Havana coastal zone, including: sea‑level rise, extreme heat periods, strong winds, flooding from intense rainfall, drought, and the acceleration of subsidence and karst‑related collapses due to sea‑level rise.
This product is expected to be updated in the first months of 2026, integrating the final results of the studies completed in this period.

Participatory systematization and adaptation matrices.
In addition, information generated by the various studies was used in a participatory systematization process that produced 36 adaptation matrices—one for each of the six municipalities, each containing one per sector (six sectors)—as previously described under Indicator 3.1.2.2.
These matrices summarize all information generated on climate hazards, areas of highest exposure, vulnerabilities, pressures, observed and potential impacts, and a first approximation of possible adaptation measures, while making the ecosystem‑based approach visible.
More than 100 actors from governments and key entities across the six municipalities, as well as community leaders, participated in validating these tools, which formed the basis for defining the final proposed adaptation measures generated during this period.

Methodology for dynamic simulation of compound flooding in urban coastal areas.
The consultancy to develop this methodology—whose foundations were defined at the end of the previous period—was completed during this period. The methodology was developed by a national expert from the Hydraulic Research Center (CIH) at CUJAE, with support from the institution’s technical team. It was presented for validation and approval at a session of the Technical Advisory Committee of the National PVR Group held in September. The methodology was well received for its innovative approach and its potential to integrate hydrological and hydraulic studies with climate change projections in urban planning. Its implementation was highlighted as important for future updates to risk assessment studies in Havana and nationwide, providing key inputs for more precise climate change adaptation planning integrated into territorial development.
The case‑study results focused on the traditional Malecón section of the Havana waterfront are being integrated into the HCZ climate risk assessment analyses.
 

	
	Deliverables achieved
	Deliverable 1.1.3. Updated HCZ multi-hazard risk assessment and its methodology for local governments and Risk Reduction Management Centers.
Reports generated:
3.2.2.1. Final Report Climatic and bioclimatic characterization HCZ.
3.2.2.1. Final Report Characterization of the Karst in the HCZ. 
3.2.2.1. Final Report Planning of Vento Basin Water Withdrawals Considering CC Scenarios.
3.2.2.1. Draft Final Report Hazard Study and Exposure to Floods and Coastal Erosion HCZ.
3.2.2.1. Draft Version HCZ Climate Risk Assessment
3.1.2.2-3.2.2.1. FOLDER- Systematized adaptation matrices by territories and sectors. 
3.2.2.1. 2025. METHODOLOGY COMPOUND FLOODS.
3.2.2.1. 2025.09.19. Report & LP approval CTA Methodology Compound Floods.

Other Reports generated:
3.2.2.1. 2025..02.12 Report & LP CONCEPTUALIZATION climate hazards
3.2.2.2. 2025.04.17 y 18 Report & LP Meeting National Group Risk Assessment- results socialization.
3.2.2.1. 2025.05.28-30 Report & LP Technical Workshop Risk Assessment.
3.2.2.1. 2025.06.12-13 Report & LP Technical Workshop Risk Assessment- 2.
3.2.2.1. 2025.07.10-11 Report & LP Technical Workshop Risk Assessment-3.
3.2.2.1. 2025.07.29-31 Report & LP Workshop Risk assessment reconciliation.


	Attachment of the climate vulnerability study reports
	





	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	
2022/01/01

	
2023/01/01

	
2025/03/30
	
2026/03/30


	Variance/delay explanation
The variation responds to what has already been explained about the critical situation of the country economically together with the novelty and technical complexity of the studies promoted, which impacted on the delay in the time to conclude the climate risk assessment of the HCZ. It is still necessary to consolidate the process of integrating all the results for the final version of the Climate Risk Assessment of the HCZ, which should conclude in the first quarter of 2026.






	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If yes, please provide a description of the challenges and lessons pertaining to the respective output. 
Challenge encountered.
The discrepancies in the approaches and concepts between the national experts in ACC/RDD and the novelty and technical complexity of the services contracted for the studies associated with the climate risk assessment of the HCZ have required additional reconciliation and systematization processes that impacted on the delay in the times for their realization and validation. 
The service for the Update of the Cadastre of the HCZ, contracted to the DPOTU Habana, could not be carried out due to the critical situation of this entity with the available personnel and limited access to energy, which led to the cancellation of the contract. 
The project's technical team found information alternatives to make estimates of vulnerabilities in infrastructure and housing and advance in the assessment of climate risks.


	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country economic-energy-epidemiological situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	
Lessons learned and other remarks.
The reconciliation of the approaches between experts in CCA/DRR allowed the definition of the main hazards associated with climate change that would be the focus of attention for the integration of the results of the studies promoted in the climate risk assessment of the HCZ.
The adaptation matrices generated were valuable tools to systematize and integrate the information collected for the assessment of climate risks (hazards, areas of greatest exposure, vulnerabilities, observed and potential impacts and pre-selected adaptation measures) and can facilitate the replication of similar processes in other coastal areas of the country.




If you answered 'No', are there any other challenges that you have encountered but you have managed to resolve and therefore have not led to variances or delays? 



If you answered 'No', are there any particularly good practices that you have implemented that might benefit others or the GCF? *



	Indicator 3.2.2.2: Have Information sharing mechanisms (platforms or forums) been established to provide access to evidenced-based information for adaptation planning?
Platforms and forums, including in-person or online, such as a webpage, can be included in this indicator.
	Progress
	Y/N

	
	# Of information sharing mechanisms (platforms or forums) on climate adaptation planning *
	

	
	Narrative description
	Activity 1.1.1. Commission the Environment Agency to systematize the information on CCA and DRR in the HCZ in an online digital repository and database.

Activity 1.1.2. Enhance the hydro-meteorological and SLR surveillance system and related technical capacities by increasing the geospatial and temporal resolution of its related databases and building technical capacity of staff and decision-makers.

Main actions/results:
The digital repository on CCA/DRR and its associated database continued to integrate information from all studies promoted within the framework of the project (see details in Indicator 3.2.2.1), as well as materials generated for the Capacity Building Program on CCA/DRR for coastal communities.

During this period, the consultancy for the Information Asset Inventory for climate change adaptation at the national level and in the municipalities of the Havana Coastal Zone was carried out. The inventory summarizes the studies promoted by the project for climate risk assessment and other existing studies for Havana; public policies, strategies, plans, and other instruments developed in the country for local‑level adaptation planning; and the main elements of the communication strategy and training materials developed to support the generation of the adaptation plan. More than 115 government actors and key entities from the six coastal territories participated in the workshops held as part of this process.

The results of the Information Asset Inventory facilitated the consolidation of the online version of the Digital Information Repository on CCA/DRR and its associated database, supporting capacity‑building processes and decision‑making for adaptation planning by provincial and local governments in Havana.

The country’s difficult energy situation, previously explained, directly affected the servers hosting the collaborative cloud of the Environmental Agency (AMA), where open access to the Repository was initially available. To resolve this, the technical team at IGA identified alternatives and established partnerships with the Institute of Tropical Geography (IGT), which manages the space and services associated with PAGINA, the national environmental information system platform. In January 2026, the process of transferring the Repository and its associated database to the collaborative cloud of this Platform began, and open access is expected to be restored by February 2026.

This Repository will be a fundamental core of the Digital Platform for Information and Knowledge Management on CCA for the HCZ, which will be developed in the next period, as previously explained under Indicator 3.1.3.1. In 2026, work will focus on improving access to the information and database to ensure it is user‑friendly and interactive. Training workshops will also be developed for technical staff and decision‑makers from sectors and territorial governments to support informed decision‑making.

As a contribution to strengthening hydrometeorological monitoring systems in the Havana coastal zone, this period marked the completion of the complex procurement process—initiated in the previous period—for acquiring sensors and supplies for the oceanic met buoy, a key component of these monitoring systems. The equipment was received in June and used to improve the services and performance of the oceanic met buoy installed along the Havana coastline. These works were carried out by GEOCUBA Marine Studies.


	
	Deliverables achieved
	Deliverable 1.1.1 On-line repository of updated information on CCA and DRR for HCZ, indexed per priority sector, sub-zone, and social category.
Deliverable 1.1.2 a Database on CCA and DRR, indexed by socio-statistical, geospatial, and temporal variables pertinent for decision-making.
New link in the process of being enabled: https://nubeproy.pagina.cu/index.php/login

Reports generated:
3.2.2.2. 2025. Final Report on Adaptation Information Asset Survey.
3.1.4.2-3.2.2.2. 2025.06.18 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- for Regla Plaza and Playa municipalities.
3.1.4.2-3.2.2.2. 2025.06.25 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- for Old Havana municipality.
3.1.4.2-3.2.2.2. 2025.06.26 Report and LP Workshop Adaptation Information Asset- Guide ACC-RRD- for Habana Este and Centro Habana municipalities.
3.2.2.2. 2025.07.16 Report & LP Meeting Adaptation Information Asset Survey- Plaza municipality.
3.2.2.2. 2025.07.16 Report & LP Meeting Adaptation Information Asset Survey- Playa municipality.
3.2.2.2. 2025.07.22 Report & LP Meeting Adaptation Information Asset Survey- Regla municipality.


	Attachment of ToR or profile of the mechanisms, evaluation report of information sharing mechanisms and accompanying draft inception documents, etc.
	




	Original Start Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual Start Date
Actual start date of the output
	Original End Date
As stated in the approved proposal, approved extension plan, or in the latest approved IPR
	Actual/Expected End Date
Actual end date of the output if it’s already completed, or the expected end date per updated estimates

	
2022/01/01

	
2022/12/01

	
2024/06/30
	
2026/03/30


	Variance/delay explanation
The extension of the end date of these activities responds to the effects caused by the critical energy situation that the country has faced on the WADA servers where the Repository and database generated were hosted. This has imposed a process of transfer to another collaborative cloud with better energy protection capacity. This process should be completed and free access to these tools should be restored in the first quarter of 2026. 






	Were there challenges and lessons learned pertaining to this output? Yes, or not

	If Yes, please provide description of the challenges and lessons pertaining to the respective output. 
Challenge encountered
It has been a technical and operational challenge to affect the servers of the Environment Agency, AMA, where initially free access to the Repository and database generated with the project has been available, given the difficult energy situation that the country has faced. 
The alternatives and alliances managed by the technical team with the Institute of Tropical Geography, IGT, which manages the space and services associated with the PAGINA Platform of the national environmental information system, have been essential to find a solution that will soon restore free access to these tools. 


	Challenge type (drop-down box)
Operational 
Political 
Financial
Procurement
Legal
Compliance
Gender
Ethics and conflict of interest
Other (country energy situation)
	Impact on the project implementation (drop down box)
High
Moderate
Minor/solved

	Was the challenge resolved during the reporting period (Y/N)

	
Lessons learned and other remarks
The process of collecting information assets for adaptation at the national level and of the coastal territories involved contributed significantly to the improvement of the Digital Repository in CCA/DRR generated by the project.
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